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Diploma of Management 

General Description 

 The Diploma of Management reflects the role of individuals who are engaged to manage 

the work of others or to add value to or review management practices. Their role may be 

in any industry or organisation setting. Typically people in these roles will have 

considerable experience in their respective industries or vocational areas and couple an 

informed perspective of the specific work requirements with their managerial 

approaches. 

Customisation 

This qualification is run in-house for your organisation and is fully customised to achieve 

measurable outcomes for your company.  Please discuss your requirements with one of 

our consultants. 

Units of Competency 

This qualification is made up of eight (8) units and can be packaged to specifically meet 

the work outcomes of the managers in your organisation. The following is an example of 

how this qualification can be packaged. However, there are many units to choose from 

and this is for illustration purposes only. 

 

Core 

BSBFIM501A Manage budgets and financial plans 

BSBLED501A Develop a workplace learning environment 

BSBMGT502B Manage people performance 

BSBWOR501A Manage personal work priorities and professional 

development 

BSBWOR502A Ensure team effectiveness 

 

Elective 

BSBMGT515A Manage operational plan 

BSBPMG510A Manage projects 

BSBOHS509A Ensure a safe workplace  

Learning & Assessment Strategy 

Lotus Performance Management will negotiate with your organisation to develop a 

Learning and Assessment Strategy that expertly meets your training requirements. Each 

strategy includes the selected units of competency, the agreed assessment methods and 

your arranged timeframes for delivery and assessment. 


