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General Description

This program is designed to help team members understand themselves and others and
more effectively manage the diversity within their team. DiSC Behavioural Analysis
measures a behavioural response to the environment, rather than psychological “type” and
facilitates open and candid discussion on the strengths of the team members and the
variety of tasks/environments they’re likely to best be suited.

Duration

DiSC Behavioural Analysis courses can be delivered in a 1 day format and can be customised
to suit the learning requirements of your company.

Learning Outcomes

Resolve conflicts in a positive way

Improve problem-solving approach

Learn to listen more attentively

Handle difficult behaviours, including anger and aggression
Understand behavioural styles and how they affect communications
Recognise other people’s behaviours and adapt to the situation
Reflect on how your behaviour may be perceived by others
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Optional Assessment

As Lotus Performance Management is a Registered Training Organisation (RTO), we offer
clients a wide range of assessment options, which can be mapped to in-house, custom
training and development programs. These assessments can result in the issuance of
Nationally Recognised Qualifications or Statements of Attainment.

If you would like to add an assessment pathway to your program, please discuss this option
with your consultant.




