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General Description

Management courses often focus on skills like budgeting, record keeping, analysing
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—and its value is
sometimes overlooked during traditional management training. Lotus’ Leadership program

production figures and report writing. Leadership is a “soft-skil

offers participants real-life case studies to consider, to explore the qualities, strategies and
successes of widely-recognised leaders.

Duration

This course can be customised to suit your company requirements. Long-term
development programs can be structured for up to 12 months. However, if you are
considering a short course, to enhance specific skills, key elements can be delivered
during intensive group sessions, over one or two days.

Learning Outcomes

v"Increased confidence in delivering leadership
Improved personal and team time management
Effective delegation

Enhanced problem solving & decision making
Improved productivity and performance

Applied communication techniques within the team
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Strengthened working relationships

Optional Assessment

As Lotus Performance Management is a Registered Training Organisation (RTO), we offer
clients a wide range of assessment options, which can be mapped to in-house, custom
training and development programs. These assessments can result in the issuance of
Nationally Recognised Qualifications or Statements of Attainment.

If you would like to add an assessment pathway to your program, please discuss this
option with your consultant.




