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General Description

The MBTI is the most widely used personality instrument in the world today. This
interactive workshop builds the foundations for your team members to improve self
awareness and discover their own and others’ unique contributions to your organisation.
With an understanding and appreciation of the 16 psychological types (innate
personalities), your team will be better equipped to solve problems, manage change and
take advantage of its diversity.

Duration

Myers-Briggs courses can be delivered in a 1 day format and can be customised to suit the
learning requirements of your company.

Learning Outcomes

Develop an introductory knowledge of personality type

Appreciate the diversity of personality preferences

Explore your own personality type

Respond to a variety communication styles

Apply information gathering techniques, to suit individual preferences

Match language and style to others’ personality, for effective communication
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Optional Assessment

As Lotus Performance Management is a Registered Training Organisation (RTO), we offer
clients a wide range of assessment options, which can be mapped to in-house, custom
training and development programs. These assessments can result in the issuance of
Nationally Recognised Qualifications or Statements of Attainment.

If you would like to add an assessment pathway to your program, please discuss this option
with your consultant.




