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Team Building 

 

General Description 

Our team building programs are built specifically for each group and focus on valuing 

diversity, communicating effectively, setting team goals and achieving success. During the 

program, the team uncovers the strengths of its individual members and reveals the power 

of their combined efforts. Participants learn to pull together and solve problems efficiently 

and effectively. 

 

Duration 

This course can be customised to suit your company requirements,  from short, 

accelerated sessions to long-term development programs. Please discuss your 

requirements with one of our consultants. 

 

Learning Outcomes 

� Assess your team's goals and direction 

� Appreciate the diversity of a team 

� Develop strategies to work as an effective team 

� Improve team communications  

� Re-energise your team for upcoming challenges 

� Resolve conflicts and clashes 

 

Optional Assessment 

As Lotus Performance Management is a Registered Training Organisation (RTO), we offer 

clients a wide range of assessment options, which can be mapped to in-house, custom 

training and development programs. These assessments can result in the issuance of 

Nationally Recognised Qualifications or Statements of Attainment. 

 

If you would like to add an assessment pathway to your program, please discuss this 

option with your consultant. 

 

 


